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Minutes Adjourned Regular Meeting


                              September 30, 2009

	 SEQ CHAPTER \h \r 1Minutes

Adjourned Regular Meeting of the Board of Directors

Eastern Municipal Water District

September 30, 2009 

	

	 SEQ CHAPTER \h \r 1The Board of Directors of the Eastern Municipal Water District met in Regular Session in the Board Room at EMWD Headquarters, 2270 Trumble Road, Perris, California, on Wednesday, September 30, 2009, at 1:00 p.m.

	Pledge of Allegiance

	 SEQ CHAPTER \h \r 1The Pledge of Allegiance to the Flag of the United States was led by Deputy General Manager                       P. Ravishanker.

The meeting was called to order by President Sullivan.

	Directors Present:
	Ronald W. Sullivan, President

Joseph J. Kuebler,  SEQ CHAPTER \h \r 1Vice President

Randy A. Record

David J. Slawson (left the Work Session at 11:32)

	

	Directors Absent:
	Philip E. Paule

	

	Senior Managers Present:
	Anthony J. Pack, General Manager; Parameshwaran Ravishanker, Deputy General Manager; Charlie Bachmann, Assistant General Manager of Engineering; Mike Luker, Assistant General Manager of Operations and Maintenance; Behrooz Mortazavi, Assistant General Manager of Resource Development; Chuck Rathbone, Chief Financial Officer

	

	Senior Managers Absent:
	None

	

	Others Present:
	 SEQ CHAPTER \h \r 1Gerry Shoaf, Legal Counsel; Dan Howell, Director of Purchasing/Contracts; Bonnie Wright, Grants Administrator; Peter Odencrans, Public Affairs Officer; Tor Lidar, Senior PC Support Technician; Rosemarie Howell, Board Secretary 
Guests present at the Work Session: None

	

	WORK SESSION SUMMARY

	

	
	I.
	A.
	General Manager’s Report, provided by Tony Pack, (A handout of the report may be available upon request).

	

	
	II.
	The General Manager’s Report was followed by individual operational updates.

	

	
	
	Mike Luker, Assistant General Manager of Maintenance and Operations:

	

	
	1.
	The portable water level is down, but the recycled water is still strong and we are transferring water from the eastern pond.

	

	
	2.
	Imperial Western in picking up our products to process into diesel.

	

	
	
	Behrooz Mortazavi, Assistant General Manager of Resource Development:

	

	
	1.
	MWD started providing rebates to residential customers.  There will be a report generated on a monthly basis.  We should be receiving about 11 percent of the amount available from MWD.

	

	
	2.
	There are 2500 kits available for outdoor audits.  This program is available in order for us to comply with the Best Management Practices (BMP).  A map will be provided in each kit for the irrigated area for the customer and the customer then completes the report.  We will be targeting customers in the Tier 3 and Tier 4 levels.  The kits are free, but if we do not receive feedback from the customer, a $20 fee is charged for the kit.

	

	
	
	Chuck Rathbone, Chief Financial Officer:

	

	
	1.
	RCWD Tiered Rates Budget:  On September 23, Chuck attended the RCWD Meeting on Tiered Rates.  Also present were staff members from Elsinore Valley Municipal Water District (EVMWD), Western Municipal Water District (WMWD), and City of Corona.
· Chuck and Behrooz shared EMWD’s implementation; April gave an overview of the public relations campaign and internal communications; Beth and Melanie chimed in with lessons learned.
· All agencies would like to avoid processing as many variances as EMWD and are increasing the number per household to four people per household but plan to use 60 gallons per person per day.

· WMWD plans to implement in 2011 using 100% ET. They stress that this is all preliminary info. Planning to use Advanced as their vendor.

· RCWD plans to implement early 2010 using .85 ET for most landscapes with .7 ET for large ones (150,000 sq ft +). Using a vendor other than Advanced.

· EVMWD implemented summer of 2009, which they recognize as a hardship. Call wait times averaged 45 minutes. Using .6 ET and historical ET. Calculating landscape area as 60% of parcel size. Also putting customers into one of four landscape size categories, so their water budgets are not precise, but they are not getting a lot of complaints about this part of the methodology. For example, a lot size 4,000 sq ft gets the same amount of water as a 7,000 sq ft lot. Using Advanced. Looking at implementing tiered rates for recycled water customers next year.

· City of Corona is looking at tiered rates. Also considering tiered rates for recycled water users. Considering using Advanced. Their perception of Advanced is that the vendor quotes a basic price which is reasonable but everything the customer wants is considered a custom addition at an additional cost…it adds up quickly.
Chuck feels that we have done a great job with the public outreach and communications with our customers prior to and during the tiered rate implementation.  We have received 35,000 Variance Request to date and we continue to receive them.  Most of the requests are related to the number of people in the resident.


	

	
	III.
	Rosemarie Howell, Board Secretary:

	

	
	1.
	The Board’s calendar was reviewed and changes were verified.

	

	
	IV.
	Introduction of Guests 

	

	
	There were no guests to introduce.

	

	
	V.
	Directors’ Activities Report

	

	
	The indicated Board members reported on each of the activities listed:

	

	
	A.
	ACWA Nominations (September 10 - 11)
	(Record)

	

	
	B.
	Valley Wide Grand Opening (September 12)
	(Record)

	

	
	C.
	Wine Country Sewer Mtg - Supervisor Stone (September 16)
	(Kuebler/Record)

	

	
	D.
	Recycled Advisory Committee (September 17)
	(Record)

	

	
	E.
	Washington D.C. Meetings (September 20 - 23)
	(Sullivan)

	

	
	 F.
	Wake-up Moreno Valley (September 23)
	(Slawson)

	

	Mtg. rescheduled
	G.
	One Water One Watershed (OWOW) (September 24)
	(Sullivan)

	

	
	 H.
	Inland Empire Economic Partnership (IEEP) Water Supply Strategy Event (September 24)
	(Slawson)

	

	
	I.
	ACWA Board Meeting (September 24 - 25)
	(Record)

	

	
	J.
	Public Officers Conference (September 26)
	(Sullivan)

	

	
	 K.
	Meeting with Charles Rangel regarding WSA and Urban Water Management Plan (September 29)
	(Slawson)

	

	
	VI.
	Discussion on Matters that will Require Board Action 

	

	
	A.
	Review of September 30, 2009 Agenda Items

	

	 Discussed in

Closed Session 
	B.
	Memorandum of Understanding (MOU) Negotiations Update

	

	 None
	VII.
	Presentation To EMWD (Guest Speakers)

	

	
	VIII.
	Response Items / Status Reports / Information Items: 

	
	A slide presentation and/or backup material may be available upon request on the following items presented:

	

	
	A.
	MWD Update, was provided by Director Record and Claire Harrison.

	

	
	B.
	SAWPA Update, provided by Director Sullivan.

	

	
	C.
	Summer 2009 Water Demands, presented by Khos Ghaderi.

	

	
	D.
	IRRP Recharge Area Relocation, presentation provided by Ralph Phraner.

	

	
	E.
	August Financial Update, provided by Charles Turner.

	

	
	IX.
	Matters of Interest to the Board Members
	

	
	A.
	Follow-up – Old Business

	

	
	B.
	New Requests by the Board Members

	


	
	X.
	Recognitions
	

	

	
	A.
	Service Awards
	Clay Hamilton and Craig McKinley, 25 years;  Amy Mora, 20 years; 

 Ryan Hall and Casandra Maiben, 10 years

	

	None
	B.
	Proclamations/Academic Achievements/Others
	

	

	
	Adjourned the Work Session at 11:45 a.m., to be reconvened at 1:00 p.m.

	REGULAR MEETING MINUTES

	

	
	 SEQ CHAPTER \h \r 1ADDITIONS TO AGENDA - (if any) In Accordance with §54954.2 of the Government Code (Brown Act) Two-Thirds Vote Required for Action Items (Upon a determination by two-thirds vote of the legislative body, or if less than two-thirds of the members are present, a unanimous vote of those members present, that the need to take action arose after the Agenda was posted).

	M-196/09
	Approve and Authorize the Addition to the Agenda: Closed Session added to the Work Session Item No. XI.E.: Memorandum of Understanding (MOU) Negotiations Update (This Closed Session Item was discussed following the Work Session) SEQ CHAPTER \h \r 1

	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Kuebler

Sullivan, Record
	Noes:

Abstain:

Absent:
	Paule

	

	
	I.
	Discussions and/or Comments by Board Members

	

	
	II.
	Approval of Minutes
	

	M-197/09
	A.
	Adjourned Regular Meeting of September 9, 2009 SEQ CHAPTER \h \r 1

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	 Receive & File
	III.
	Board Committee Reports
	

	

	
	A.
	Administrative Committee (September 8)

	

	
	B.
	Executive Committee (September 10)

	

	
	C.
	Operations & Engineering Committee (September 25)

	

	
	IV.
	Letters of Correspondence to the Board of Directors
	

	

	Reply mailed 10/01/09
	A.
	An email was received from Mr. John Evans regarding cost saving ways of meter reading. 

	
	
	

	

	Reply mailed 9/25/09
	B.
	A letter of correspondence was received from Mr. Richard Morton regarding tiered rates and conservation programs.

	
	
	

	

	Reply to be mailed following revision
	C.
	An email was received from Mr. David Kasad regarding the new water haulers policy.

	
	
	

	

	Reply mailed 9/25/09
	D.
	A letter of correspondence was received from Mr. Philip E. Weiss regarding a violation warning received and Ordinance 72.24.

	
	
	

	

	Reply emailed 9/25/09
	E.
	An email was received from Mr. Gregory Perea regarding the District’s Variance Policy.

	
	
	

	

	
	V.
	Consent Calendar

	

	M-198/09
	A.
	Approve and Ratify the Recycled Water Advisory Committee Members

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-199/09
	B.
	Approve and Authorize the Declaration of Surplus Equipment

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-200/09
	C.
	Approve and Authorize the Declaration of Surplus Water Filtration Equipment

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-201/09
	D.
	Approve and Authorize an Agreement with The Metropolitan Water District of Southern California for Construction of Service Connection EM-24 Agreement   No. AO-5107

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-202/09
	E.
	Approve and Authorize an Agreement with RBF Consulting to Provide a Recycled Water System Expansion Facilities Plan

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-203/09
	F.
	Approve and Authorize the Administrative Award of Necessary Contracts for Relocation of Natural Gas Line at the Temecula Valley Regional Water Reclamation Facility

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-204/09
	G.
	Approve and Authorize an Amendment to the Agreement with CH2M Hill, Inc., for Final Design of the Perris I and Menifee Desalination Optimization

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-205/09
	H.
	Approve and Authorize an Agreement with The Metropolitan Water District of Southern California for Construction of Service Connection EM-14 Modifications

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	R-3345.26
	I.
	Adopt Proposed Resolution No. 3345.26, Amending Exhibit “A” – Classification of Positions  (Board Letter)

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	
	Annexation

	
	J.
	Annexation of Parcel Nos. U-35-09-4 and U-36-09-4 to Improvement District Nos. U-35 and U-36 (Barbara J. Amundsen-Wiarda - APN 462-030-049-4)

	
	
	

	

	M-206/09
	
	1.
	Consider Adoption of Minute Order, Approving the Map and Legal Description for Said Parcel Nos. U-35-09-4 and U-36-09-4 and Ordering Such Map and Legal Description Filed with the Secretary; and

	
	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	R-4948, R-4949
	
	2.
	Adopt Proposed Resolution Nos. 4948 and 4949, Annexing Parcel Nos.        U-35-09-4 and U-36-09-4 to Improvement District Nos. U-35 and U-36 of the Eastern Municipal Water District.

	
	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	
	Proclamation

	M-207/09
	K.
	Proclamation in Observing October 5-9, 2009 as National Customer Service Week

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Record

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	Received & Filed
	L.
	Reports for the Months of July and August, 2009
	

	
	The back up materials and/or reports indicated (*) are on file with the Secretary of the District and will be made available for inspection, upon request, by any person or persons interested.

	

	
	
	1.
	Employee Reimbursement Reporting Specific Charges Greater Than $100

	

	
	
	2.
	District Staffing Status Report by Classification

	

	
	
	3.
	Special Funding Districts Status Report

	

	
	
	4.
	Water Supply Conditions

	

	
	*
	5.
	Change Orders to Specifications Issued August, 2009

	

	
	*
	6.
	Treasurer's Report for the month of August, 2009

	

	
	*
	7.
	Post Audit of Checks for the month of July, 2009

	

	
	VI.
	Letters From the General Manager

	

	 M-208/09
	A.
	1.
	Consider Adoption of Minute Order, Authorizing the Execution of a Memorandum of Understanding (M.O.U.) with I.B.E.W., Local 1436 (Union)

	
	
	
	

	

	O-30.44
	
	2.
	Adopt Proposed Ordinance 30.44, Employment Ordinance 

(Complete O-30.44)

	

	
	Motion:

Seconded:

Ayes:
	Record

Kuebler

Sullivan
	Noes:

Abstain:

Absent:
	Paule, Slawson

	

	M-209/09
	B.
	Approve and Authorize Extension of Benefits to All District Employees

	

	M-210/09
	C.
	Approve and Authorize Agreement with Elsinore Valley Municipal Water District for the Collection, Treatment, and Disposal of Sewage Generated from the Canyon Lake Development within Improvement District U-10

	
	
	

	

	M-211/09
	D.
	Approve and Authorize the Appropriation of Funds for Residential Outdoor Conservation Audits

	
	
	

	

	R-4950
	E.
	Adopt Proposed Resolution No. 4950, Authorizing an Application to Participate in the California Energy Commission, Energy Partnership Program  (Board Letter)

	
	
	

	

	
	VII.
	Closed Session

	
	The Board entered into Closed Session at 11:06 a.m., following the Work Session. The Board reconvened at 11:31 a.m. and an update was provided by Legal Counsel on the following items:

	

	Status report provided following Work Session- no action taken
	A.
	Re: Camp Pendleton Four-Party Agreement Claim

Government Code Section 54956.9

Conference with Legal Counsel

One Potential Litigation

	
	
	

	

	Not discussed
	B.
	Re: EMWD vs. San Jacinto Z, LLC

Government Code Section 54956.9

Conference with Legal Counsel

One Litigation Case

	
	
	

	

	Following the Work Session, Board gave authorization for final offer to be filed with the court
	C.
	Re: EMWD vs. Hunco
Government Code Section 54956.9

Conference with Legal Counsel

One Pending Litigation

	

	Status report provided following Work Session- no action taken
	D.
	Re: Real Property Negotiations 

Government Code Section 54956.8

Conference with Legal Counsel

	

	Status report provided following Work Session- no action taken
	E.
	Re: Memorandum of Understanding (MOU) Negotiations Update
Government Code Section 54957.6

Labor Negotiator: Anthony J. Pack

Employee Organization: IBEW Local 1436

	
	
	

	  M-212/09
	ADJOURNMENT
	
	

	

	There being no further business to come before the Board, President Sullivan adjourned the meeting at 1:08 p.m. to a Special Work Session on Friday, October 2, 2009, at 9:00 a.m., then to be reconvened on Wednesday, October 21, 2009, 9:00 a.m.

	 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	Rosemarie V. Howell, Secretary SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	

	 SEQ CHAPTER \h \r 1The Minutes of  SEQ CHAPTER \h \r 1the Regular Meeting of September 30, 2009, were approved as submitted on October 21, 2009. SEQ CHAPTER \h \r 1

	

	 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	Ronald W. Sullivan, President SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	








