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Minutes Regular Meeting


                              January 20, 2010

	 SEQ CHAPTER \h \r 1Minutes

Regular Meeting of the Board of Directors

Eastern Municipal Water District

January 20, 2010 

	

	 SEQ CHAPTER \h \r 1The Board of Directors of the Eastern Municipal Water District met in Regular Session in the Board Room at EMWD Headquarters, 2270 Trumble Road, Perris, California, on Wednesday, January 20, 2010, at 1:00 p.m.

	Pledge of Allegiance

	 SEQ CHAPTER \h \r 1The Pledge of Allegiance to the Flag of the United States was led by Behrooz Mortazavi.

The meeting was called to order by President Sullivan.

	Directors Present:
	Ronald W. Sullivan, President

Joseph J. Kuebler,  SEQ CHAPTER \h \r 1Vice President

Randy A. Record

Philip E. Paule (present for Regular Meeting only)
David J. Slawson

	

	Directors Absent:
	None

	

	Senior Managers Present:
	Anthony J. Pack, General Manager; Parameshwaran Ravishanker, Deputy General Manager; Mike Luker, Assistant General Manager of Operations and Maintenance; Behrooz Mortazavi, Assistant General Manager of Resource Development; Chuck Rathbone, Chief Financial Officer

	

	Senior Manager Absent:
	Charlie Bachmann, Assistant General Manager of Engineering

	

	Others Present:
	 SEQ CHAPTER \h \r 1Gerry Shoaf, Legal Counsel; Joe Mouawad, Director of Engineering; Peter Odencrans, Public Affairs Officer; Tor Lidar, Senior PC Support Technician; Rosemarie Howell, Board Secretary 
Guests present at the Work Session: Geri Lopker, Geri Lopker & Associates

	

	WORK SESSION SUMMARY

	

	
	I.
	A.
	General Manager’s Report, provided by Tony Pack, (A handout of the report may be available upon request).

	

	
	II.
	The General Manager’s Report was followed by individual operational updates.

	

	

	

	
	
	Mike Luker, Assistant General Manager of Maintenance and Operations:

	

	
	1.
	Mike reported on the storm that occurred on Monday night.  The Temecula Valley Regional Water Reclamation Facility (TVRWRF) storm water had taken out about 30 feet of our fence.  The security is compromised and if we did not put the 20 cubic feet of rift raft, we would have had some problems.

	

	
	2.
	Attended the Santa Margarita Quarterly Steering Committee yesterday.  The 2007-2008 Water Year Report was written with no objections or comments.

	


	

	
	
	Behrooz Mortazavi, Assistant General Manager of Resource Development:

	

	
	1.
	Reported on the Emergence Constituent Plan.  

	

	
	2.
	A Water Supply Assessment request is on the agenda.  The project request is from the City of Moreno Valley.  This request has the same template as the previous one.

	

	
	3.
	Reported on the MWD Rebates:  There are $6 Million assigned for residential, and $800,000 is gone.  We do not anticipate many of our customers benefitting from this program.

	

	
	
	Chuck Rathbone, Chief Financial Officer:

	

	
	1.
	Call Center:  Call volume is at 1.5 percent dropped calls.  The calls are being managed well.

	

	
	2.
	We have received 35 calls regarding rates.  Most of the letters pertain to the interpretation of the letters that we sent out.

	

	
	3.
	Would like to defer the December Financial Report.

	

	
	III.
	Rosemarie Howell, Board Secretary:

	

	
	1.
	The Board’s calendar was reviewed and changes were verified.

	

	
	IV.
	Introduction of Guests 

	

	
	The following guests were present:  Geri Lopker, Geri Lopker & Associates to present to the Board the Organizational Survey Results.

	

	
	V.
	Directors’ Activities Report

	

	
	The indicated Board members reported on each of the activities listed:

	

	
	A.
	Southern Coalition (January 8)
	(Record)

	

	
	B.
	Consultants, Attorneys and Managers Mtg. (CAM) (January 11) 
	(Shoaf/Paule)

	

	Report deferred
	C.
	WRCOG Workshop (January 15)
	(Paule)

	

	
	D.
	Moreno Valley Chamber Installation Awards (January 16) 
	(Slawson)

	

	
	E.
	Tom Levy Tour (January 16) 
	(Sullivan)

	

	
	 F.
	Riverside Co. Task Force (January 19)
	(Record/Sullivan)

	

	
	VI.
	Discussion on Matters that will Require Board Action 

	

	
	A.
	Review of January 20, 2010 Agenda Items

	

	 
	VII.
	Presentation To EMWD (Guest Speakers)

	

	
	A.
	Organizational Survey Results, presented by Geri Lopker, Geri Lopker & Associates

	

	
	VIII.
	Response Items / Status Reports / Information Items: 

	
	A slide presentation and/or backup material may be available upon request on the following items presented:

	

	
	A.
	MWD Update, was provided by Director Record and Claire Harrison.

	

	
	B.
	SAWPA Update, provided by Director Sullivan.

	

	
	C.
	Water Systems Update, provided by Anna Marie Kalan and Becky Rathbone.

	

	Deferred to 2/10/10
	D.
	December Financial Update, was deferred to February 10, 2010.

	

	
	IX.
	Matters of Interest to the Board Members
	

	
	A.
	Follow-up – Old Business

	

	
	B.
	New Requests by the Board Members

	

	
	X.
	Recognitions
	

	

	None
	A.
	Service Awards
	

	

	None
	B.
	Proclamations/Academic Achievements/Others
	

	

	
	Adjourned the Work Session at 11:57 a.m., to be reconvened at 1:00 p.m.

	REGULAR MEETING MINUTES

	

	
	I.
	Discussions and/or Comments by Board Members

	

	
	II.
	Approval of Minutes
	

	M-06/10
	A.
	Regular Meeting of January 6, 2010 SEQ CHAPTER \h \r 1

	

	
	Motion:

Seconded:

Ayes:
	Kuebler

Paule

Sullivan, Slawson, Record
	Noes:

Abstain:

Absent:
	

	

	 Received & 

Filed
	III.
	Board Committee Reports
	

	

	
	A.
	Operations & Engineering Committee (January 18)

	

	
	B.
	Planning Committee (January 18)

	

	  None
	IV.
	Letters of Correspondence to the Board of Directors
	

	

	
	V.
	Consent Calendar

	

	M-07/10
	A.
	Approve and Authorize the Implementation of the Work Plan for Santa Ana Watershed Project Authority’s Emerging Constituent Workgroup

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Kuebler

Sullivan, Paule, Record
	Noes:

Abstain:

Absent:
	

	

	M-08/10
	B.
	Approve and Authorize an Amendment to Kaufman Consultation Agreement      No. 67484 to Include Recycled Water Facility Inspection Services

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Kuebler

Sullivan, Paule, Record
	Noes:

Abstain:

Absent:
	

	

	M-09/10
	C.
	Endorse the Selection of the Employee Quality Improvement Program Annual Monetary Award Winners

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Kuebler

Sullivan, Paule, Record
	Noes:

Abstain:

Absent:
	

	

	Deferred
	D.
	Approve and Authorize an Engineering Services Agreement with Infrastructure Engineering Corporation for Preparation of 1627 Pressure Zone Water Conveyance Infrastructure - Facilities Implementation Plan

	
	
	

	

	M-10/10
	E.
	Approve and Authorize the Administrative Award of Necessary Contracts, Agreements, and Purchase Orders for Pre-Purchasing of Valves and Pipes for the San Jacinto Valley Recycled Water Pipeline - Northern Alignment Reach 1 

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Kuebler

Sullivan, Paule, Record
	Noes:

Abstain:

Absent:
	

	

	Deferred
	F.
	Approve and Authorize an Agreement Covering Payment of Financial Participation Charges Under Eastern Municipal Water District’s Deferred Payment Program with Bellacap, LLC, Under Special Terms and Conditions

	
	
	

	

	Received & Filed
	G.
	Reports for the Months of November and December, 2009
	

	

	
	
	1.
	Employee Reimbursement Reporting Specific Charges Greater Than $100

	

	
	
	2.
	District Staffing Status Report by Classification

	

	
	
	3.
	Special Funding Districts Status Report

	

	
	
	4.
	Water Supply Conditions

	

	
	
	5.
	Change Orders to Specifications Issued December, 2009

	

	Deferred December
	
	6.
	Treasurer's Report for the months of November and December, 2009

	

	
	VI.
	Letter From the General Manager

	

	M-11/10
	A.
	Approve and Authorize a Water Supply Assessment for City of Moreno Valley Plot Plan Application PA09-004, Proposing a Warehouse Distribution Building to be Developed on 71.15 Net Acres on the South Side of Grove View Road, Between Indian Street and Perris Boulevard in the City of Moreno Valley, Owned by Vogel Engineering

	
	
	

	

	
	Motion:

Seconded:

Ayes:
	Slawson

Record

Sullivan, Paule, Kuebler
	Noes:

Abstain:

Absent:
	

	

	  
	VII.
	Closed Session

	
	The Board entered into Closed Session at 1:12 p.m.  The Board reconvened at 3:40 p.m. and an update was provided by Legal Counsel on Item Nos. VII.A., VII.C. and VII.D.  

	

	General Manager provided status update – no action taken
	A.
	Re: Memorandum of Understanding (MOU) Negotiations Update

Government Code Section 54957.6

Labor Negotiator: Anthony J. Pack

Employee Organization: IBEW Local 1436

	
	
	

	

	General Manager received a positive review performance evaluation
	B.
	Re: Performance Evaluation of the General Manager

Government Code Section 54957

	

	Status report provided – no action taken
	C.
	Re: EMWD vs. San Jacinto Z, LLC

Government Code Section 54956.9

Conference with Legal Counsel

One Litigation Case

	
	
	

	

	Report provided concerning tort liability and claims – no action taken
	D.
	Report:

	
	
	1.
	EMWD Tort Liability Claims

Update January 2010

	

	  M-12/10
	ADJOURNMENT
	

	

	There being no further business to come before the Board, President Sullivan adjourned the meeting at 3:40 p.m., to be reconvened on Wednesday, February 10, 2010, 9:00 a.m.

	 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	Rosemarie V. Howell, Secretary SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	

	 SEQ CHAPTER \h \r 1The Minutes of  SEQ CHAPTER \h \r 1the Regular Meeting of January 20, 2010, were approved as submitted on February 10, 2010. SEQ CHAPTER \h \r 1

	

	 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	

	Ronald W. Sullivan, President SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1
	








